
SOUTH HOLLAND DISTRICT COUNCIL 
 
Report of: Cabinet 
 
To:    Council – 26 February 2014  
 
(Author:  Christine Morgan – Member Services Officer) 
 
Subject: Report from Cabinet meeting held on 18 February 2014  
 
Purpose: To consider recommendations of the Cabinet in respect of: 
 

(a) The Future Provision of CCTV Services in South Holland 
 (Cabinet Minute 60/13) (Cabinet Agenda Item 7) 
 
(b) General Fund Draft Estimates and Financial Medium Term Plan
 (Cabinet Minute 62/13) (Cabinet Agenda Item 9) 
 
(c) Financial Performance Quarter 3 2013-14 
 (Cabinet Minute 63/13) (Cabinet Agenda Item 10) 
 

PLEASE NOTE THAT THE MEETING OF CABINET HELD ON 18 FEBRUARY 2014 WAS NOT 
QUORATE AND THEREFORE NO FORMAL DECISIONS WERE MADE.  A SPECIAL MEETING 
OF THE CABINET WILL BE HELD ON 26 FEBRUARY 2014, PRIOR TO THE MEETING OF 
COUNCIL, TO RATIFY THE OUTCOMES OF THE CABINET MEETING OF 18 FEBRUARY 
2014, AND TO ENSURE THAT DECISIONS ARE MADE BY A QUORATE MEETING OF THE 
CABINET.  OUTCOMES FROM THIS MEETING WILL BE REPORTED VERBALLY TO THE 
COUNCIL ALONGSIDE THIS REPORT. 

 

 
Recommendations to full Council: 
 
The Future Provision of CCTV Services in South Holland 
 

a) That Option 4 be progressed – to enter into a partnership agreement with Boston 
Borough Council to transfer the operation of the CCTV service to Boston Borough 
Council for an improved monitoring service;  

  
b) That the Council reviews the level of future camera provision to make the system fit 

for purpose and to reflect the financial commitment from partners;  
  
c) That local partners including Lincolnshire Police, Parish Councils and businesses 

continue to be engaged on revenue funding for each of the towns, the number of 
cameras in each location and on future partnership working;  

  
d) That £31,000 allocated in reserves be released from the Council Tax reserve as 

capital funding contribution; and  
  
e) That delegated authority be given to the Community Development Manager in 

consultation with Portfolio Holder for Big Society and Localism to implement any 
changes to the CCTV system that involve partners and are within the budget 
identified. 

 



And that the following additional recommendations be added and also recommended to 
Council: 
 
f) That the contract period be agreed as 3.5 years plus a possible extension of 2 

years; and 
 
g) That monitoring information on the operation of the CCTV service be reported on a 

regular basis  
 
General Fund Draft Estimates and Financial Medium Term Plan 
 

a)  That the General Fund revenue estimates (within Appendix A), use of reserves 
(within Appendix D) and Fees and Charges (within Appendix H) be approved;  

  
b)  That the Council Tax for a Band D property in 2014-15, to be set at £155.61, be 

approved;  
  
c)  That the Spalding Special Expenses estimates (within Appendix C) be approved;  
  
d)  That the Spalding Special Expense for a Band D property in 2014-15, to be set at 

£23.22, be approved;  
  
e)  That the Medium Term Financial Plan (within Appendices A and B) be approved   
 
f)   That the Capital Strategy and Programme (within Appendices E and F) be 

approved; 
  
g)   That the Treasury Management Strategy Statement, including the Minimum 

Revenue Provision Policy and Annual Investment Strategy (within Appendix G) be 
approved; and  

  
h)  To award relief to all businesses that fall within Government’s criteria equally; and 

to delegate the determination of the final scheme guidelines to the Assistant 
Director of Finance in consultation with the Portfolio Holder for Strategic Finance 
and Democratic Services, following publication of the final scheme by Government. 

 
Financial Performance Quarter 3 2013-14 
 

a) That the recommendations be approved in respect of the contributions to and from 
reserves as shown in Appendix 1, Section 1- Revenue:  

 

• That £84,000 be transferred back from reserves to fund revenues and benefits 
caseload, funded by revenues new burdens grant income transferred to reserve 
in Quarter Two;  

• That the compensation for the cessation of the recycling contract was transferred 
to reserve and released over the remainder of the contract term; and  

• That £410,000 be transferred to reserve from budget challenge outcomes and 
other budget savings in Quarter Two and Three.  

 
 



  
b)   That the recommendations be approved in respect of the budget virements as 

shown in Appendix 1, Section 1- Revenue:  
 

• That the budget virements in Table 4 be approved as at Quarter Three.  
  
c)  That the recommendations be approved in Section 3-Capital:  
 

• That the slippage from the HRA New Builds £260,000 be rolled forward into the 
capital programme for 2014-15;  

• That a revenue contribution from the ICT budget be made to the value of £15,900 
to fund the RDS licences, funded by revenue;  

• That the Planning PSICA (Partnership Scheme in Conservation Area) grants 
budget of £91,000, funded by English Heritage be added to the capital 
programme;  

• That the £1,000 budget for retention money for the South Holland Centre main 
roof renewal be added to the capital programme;  

• That the £20,400 budget for Christmas Lights be funded by the Spalding Special 
reserve, as previously agreed by Cabinet on 4 September 2012, be added to the 
capital programme;  

• That the £50,000 additional budget for statutory disabled adaptations to council-
owned housing stock be added to the capital programme, funded from HRA 
balances; and  

• That the Decent Homes budget be increased by £60,000 due to increase in 
demand to be funded by the Regional Housing Grant fund. 

 

 
1.0 INTRODUCTION 
 
1.1 Article 4 of the Council’s Constitution provides that only the full Council may exercise the 

functions of approving, adopting or amending the policy framework and budget, and 
adopting or changing the Constitution.  Staffing matters are also a Council function.  The 
Cabinet, however, has a responsibility for advising the Council on such matters.  The 
Cabinet meeting of 18 February 2014 was not quorate and therefore no formal decisions 
were made.  A special meeting of the Cabinet is being held on 26 February 2014 to ratify 
the outcomes and to ensure that a decision is made by a fully quorate meeting of the 
Cabinet, to make recommendations to Council in respect of the above items which may 
affect the budget and policy framework, Constitution or comprise staffing issues. 

 
1.2 The remainder of this report details the recommendations of the Cabinet (to be ratified at 

the special meeting on 26 February 2014) which must be read in conjunction with the 
individual report to Cabinet, a copy of which is attached as an appendix. 

 
2.0 THE FUTURE PROVISION OF CCTV SERVICES IN SOUTH HOLLAND 
 (Report submitted to Cabinet – Item 7 attached) 

 

Consideration was given to the joint report of the Portfolio Holder for Localism and 
Big Society and the Community Development Manager which sought consideration 
of the future of CCTV services in the district and recommended a preferred 
approach for system improvements. 

 



An example of the performance data from Boston Borough Council’s CCTV control 
room was attached as Appendix A within the report.  Details of case examples in 
the South Holland district were attached as Appendix B within the report, and 
discussion was held over the length of the contract with Boston Borough Council, 
and the coverage of the system.  The contract period discussed at the meeting was 
for 4 years (plus a possible extension of 2 years), however it was clarified after the 
meeting that the period of the contract was 3.5 years (plus a possible extension of 2 
years). 

 
During consideration of the item, it was requested that the following 
recommendations to Council be added to the recommendations already detailed 
within the report: 

 

• That the contract period be agreed as 3.5 years plus a possible extension of 2 
years; and 

• That monitoring information on the operation of the CCTV service be reported 
on a regular basis  

 
(Other options considered:    

• Do nothing, maintain existing level of service.  Leave the system as it is and the 
cameras not monitored as effectively as they could be and have a limited service; 

• Switch off and remove the CCTV cameras; 

• Explore opportunities with Boston Borough Council for the South Holland 
System, incorporating all existing cameras; 

• Explore opportunities from the recommendations for a county wide scheme; or 

• Procure a private sector service. 
Reasons for decision:    

• The current system for monitoring had not been able to provide evidence for 
value for money and benefits of the scheme.  Partners had been dissatisfied with 
quality of image and speed of monitoring in the current control room.  The 
cameras were 6 years old, repairs were needed and parts were beginning to 
need replacing.  A replacement system would be more effective in the longer 
term; and 

• Boston Borough Council had a control room with systems in place to effectively 
monitor CCTV and provide surveillance at the times required by the Council.  The 
quality of the image on screen in the control room and the ability to track moving 
people or vehicles would be an improvement on the existing system and would 
enable more effective monitoring.  The systems in the control room were 
compliant with the statutory guidance and operators were trained and vetted to 
the required standards.  The monitoring systems in place would be performance 
managed and information in use for crime detection would be recorded and 
shared, providing partners and local residents with information on the value of 
the system.  The monitoring station was sustainable and would give the Council 
a consistent service.  There were the appropriate skills and expertise to manage 
the system and remain compliant with the legislation for public place surveillance 
and data protection.) 

 
 
 
 



3.0 GENERAL FUND DRAFT ESTIMATES AND FINANCIAL MEDIUM TERM PLAN 
 (Report submitted to Cabinet – Item 9 attached) 

 

Consideration was given to the joint report of the Portfolio Holder for Strategic 
Finance and Democratic Services and the Assistant Director Finance (S151) which 
sought consideration of the General Fund revenue and capital estimates and the 
Financial Medium Term Plan, the Capital Strategy and the Treasury Management 
Strategy Statement prior to formal adoption by Council. 

 
The appendices within the report outlined the draft 2014-15 revenue and capital 
estimates for the General Fund; the outline financial position through to 2018-19 
and the financial medium term plan. 
 
(Other options considered:    

• Do nothing; or 

• To note the report and make changes if necessary. 
Reasons for decision:    
• To comply with the budgetary and policy framework.) 

 
4.0 FINANCIAL PERFORMANCE QUARTER 3 2013-14 
 (Report submitted to Cabinet – Item 10 attached) 
 

Consideration was given to the joint report of the Portfolio Holder for Strategic 
Finance and Democratic Services and the Assistant Director Finance (S151) which 
provided information on the forecast full year financial position of  
the Council as at 31 December 2013.  The financial report for the quarter ending 
December 2013 was attached as Appendix 1 within the report.   

 
DECISION: 

  

a)   That the report and recommendations in Appendix 1 be noted and approved to 
be recommended to Council. 
 
(Other options considered:    

• Do nothing; or 

• To note the report and make changes if necessary. 

• To note the report and not approve the recommendations detailed in Appendix 
1. 

Reasons for decision:    
• To provide timely information on the overall finances of the Council and to 
make the best use of resources available.) 

 ______________________________________________________________________________ 
 
Background papers:- None  
 ______________________________________________________________________________ 
 
Lead Contact Officer 
Name/Post;  Christine Morgan Member Services Officer 
Telephone Number: 01775 761161 ext. 4454 
Email:    christinemorgan@sholland.gov.uk 
 



Appendices attached to this report: 
 
Appendix A   Cabinet Agenda Item 7 – The Future Provision Of CCTV Services In South Holland 
Appendix B   Cabinet Agenda Item 9 – General Fund Draft Estimates And Financial Medium  
   Term Plan 
Appendix C   Cabinet Agenda Item 10 – Financial Performance Quarter 3 2013-14 
 


